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Homemade Sausage and the CRT Industry

Jason Kelln, ATP, CRTS’

Recently, I had the opportunity
to spend a day making
homemade sausage with my
family. We have done this
before, but this time it was
especially memorable because
my brother-in-law joined us
for the first time. By the end
of the day, we had made about
1,200 pounds of sausage. That
number sounds impressive on
its own, but it does not fully
capture the amount of work,
planning, coordination and

patience required to get there.

My brother-in-law was
surprised by how involved the
process was. From preparing
the meat and seasoning to
mixing, stuffing, tying, smoking,
curing and finally waiting for
the finished product, there
were many more steps than he
expected. Like many things, it
looked simple from the outside.
Once he was part of the process,
he quickly realized how much
care, knowledge and teamwork

went into doing it well.

Reflecting on that experience,
could not help but think about
the process of procuring a
wheelchair or other complex
mobility equipment. To
someone who has never gone
through it, the process may
appear straightforward:
identify a need, choose a
product, place an order and
deliver the equipment. Those
of us involved know that it is
rarely that simple.

Many people are involved along
the way: the client and their
family, therapists, vendors,
funders, manufacturers, service
technicians, administrators
and others, who each play

an important role. There are
assessments to complete, goals
to understand, measurements
to take, quotes to prepare,
documentation to submit,
approvals to wait for,
equipment to build or modify,
and delivery and fitting to
coordinate. Each step matters.
If one part is rushed, missed or
misunderstood, the outcome
may be affected.

Just like making sausage, the
final product is only as good as
the process behind it. The client
may see the chair when it is
delivered, but behind that is the
work of a team that has invested
time, expertise, communication
and commitment. There is also
waiting involved, and waiting
can be one of the hardest

parts. Whether it is waiting for
sausage to cure or waiting for
equipment to arrive, patience

is required. But when the work
is done properly, the end result
is worth it.

I was reminded of the
importance of teamwork and
shared knowledge again during
our recent Education Day for
therapists in Saskatchewan, a
province in Western Canada.

It was a privilege to have five
world-class educators come

and share their experience,

insight and practical knowledge.
The day included strong
educational sessions as well as

a trade show, giving attendees
the opportunity to learn, ask
questions, see products and
connect with one another.

Events like this are valuable
because they remind us that
no one works in isolation.
Therapists, suppliers,
manufacturers and service
providers all bring different
perspectives, and when those
perspectives come together,
clients benefit. Education
helps us stay current, but

it also helps us understand
each other better. It opens the
door to better conversations,
stronger collaboration and more

thoughtful solutions.

One of the things I appreciated
most about the day was the
energy in the room. There

was a clear desire to learn and
improve. People were engaged,
asking questions, sharing
experiences and thinking about
how the information could be
applied in their own practice.
That kind of engagement is
encouraging, and it reflects well
on the community we are part
of here in Saskatchewan.

As president of iNRRTS, I
believe one of our ongoing
responsibilities is to support
opportunities like this. We
need to continue creating
spaces where people can learn
from experts, learn from each

other and build relationships
that strengthen the work we
do every day. Clients’ needs
continue to evolve, and the
equipment and technology
available to support them
continue to change. Ongoing
education is not optional;

it is essential.

The sausage-making day with
my family and the Education
Day with colleagues might seem
very different, but both left me
with the same reminder: good
outcomes require preparation,
teamwork, patience and respect
for the process. Whether we

are working with family

around a table or collaborating
with professionals to meet a
client’s mobility needs, the
quality of the result depends

on the effort and care we put

in along the way.

Thank you to everyone

who contributed to making
Education Day a success,
including the educators,
exhibitors, organizers,
therapists and all who attended.
Your participation shows a
commitment to learning and
improving outcomes for the
people we serve.

I also want to recognize

the daily work being done
across our province by so
many dedicated professionals.
Much of that work happens
behind the scenes, but it
matters deeply.
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As we move forward, I
encourage all of us to keep
investing in the process.

Keep asking questions. Keep

sharing knowledge. Keep

communicating with one
CONTACT THE AUTHOR

Jason may be reached at
JASON@PHMOBILITY.COM

another. Keep remembering
that every step, even the ones

that take time and patience,

contributes to the final result. . ) )
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community for all of us.
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